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LEGAL NOTICE 

ADVERTISEMENT FOR BIDS/PUBLIC NOTICE TO BIDDERS 

 

Sealed   proposals   will   be   received   by   the   Lake County Soil and Water Conservation District at 

105 Main Street, Painesville, OH, 44077 in the Headwaters Conference Room on the 3rd floor of the 

Nolan Building (Building B) on September 29, 2026, and will be opened and read at 12:00  P.M.  for 

the following Project: 

 

Invasive Vegetation Control on Restoration Sites 

 

Mandatory Pre-Bid Meeting: Wednesday, September 16, 2026 at 10:00 AM via Microsoft Teams. 

RSVP required. 

RSVP to cstillisano@lakecountyohio.gov for details 

 

Bids must be in accordance with specifications included in the Request for Proposals (RFP). Digital 

versions of the RFP will be available on the Lake SWCD websites: 

https://www.lakecountyohio.gov/swcd/ and https://lakeconservation.org/. Hard copies will be 

available for pick-up at the District Office. Bidders shall be responsible for checking Addenda and 

obtaining any from the website. 

 

 

 

By order of: 

 

 

Dan Donaldson, District Administrator 

 

News-Herald: 

August 28, 2026 

September 4, 2026 

September 11, 2026 

https://lakeconservation.org/
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SECTION A: SERVICES AND PROJECT COSTS 

The Lake County Soil and Water Conservation District (Lake SWCD or District) is seeking a 

Contractor to complete invasive species treatment at two completed restoration sites in Madison 

Village, Lake County, Ohio. (Project). This project is funded under the Lake Erie Community (LEC) 

grant program administered by the Ohio Lake Erie Commission (OLEC). The contract will include 

assistance and coordination with Lake SWCD throughout implementation. 

The Contractor shall furnish all necessary labor, equipment, materials, supplies, permits, licenses, 

certifications, documentation, and other services necessary to complete the Project. The maximum 

contract price for performance under this contract is $67,900.00. This maximum amount of 

$67,900.00 shall not be exceeded under any circumstances unless written authorization is obtained 

from Lake SWCD. Lake SWCD's obligation to pay the Contractor is subject to the availability and 

eligibility of grant funds. All proposals shall include the total amount necessary for completion of the 

Project. The proposal shall include an itemization of the cost of materials, labor, and any additional 

cost the Contractor deems necessary. 

The Contractor shall be responsible for determining whether any permits, licenses, certifications, or 

regulatory approvals are required to implement the project and shall obtain all such authorizations 

prior to commencing work. The Contractor shall comply with all applicable federal, state, and local 

laws, regulations, permit conditions, and herbicide label requirements. 

This responsibility includes conducting any surveying, data collection, or other supporting activities 

necessary to prepare and submit permit applications, as well as paying all associated fees. No work 

shall commence until all required permits, licenses, certifications, and regulatory approvals have 

been obtained. 

Contractors may identify alternative or complementary approaches that they believe would achieve 

the Project objectives more effectively or economically. Any proposed alternative shall clearly 

identify the affected scope item, describe the proposed approach, and identify any resulting change 

in cost or schedule. Lake SWCD reserves the right to accept, reject, or negotiate any proposed 

alternative. Please contact Caitlin Stillisano, Lake SWCD Watershed Coordinator at 

cstillisano@lakecountyohio.gov with questions. 

SECTION B: PROJECT OVERVIEW 

Background 

The proposed project will provide invasive species management at two completed restoration sites 

within the Arcola Creek Watershed (HUC-12: 041100030203) in Madison Village, Lake County, Ohio. 

Both sites are located near the Lake Erie coastline and are part of Lake County Soil and Water 

Conservation District’s watershed planning and implementation program. Continued invasive 
species control is needed to protect previous restoration investments, maintain restored habitat 

conditions, and support the ongoing public and educational uses of these sites. 

Both restoration sites provide community benefits through public access, environmental education, 

and passive recreation. Without continued invasive species management, invasive plants can 

spread throughout restored areas, compete with establishing native vegetation, reduce habitat 

quality, and limit the long-term success of restoration efforts. 

mailto:cstillisano@lakecountyohio.gov
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Arcola Creek Wetlands Park was completed in 2023 through funding from the H2Ohio Wetlands 

Program. The 19-acre project transformed vacant, Village-owned property into a restored wetland 

and public park through restoration of natural hydrology, creation of wetland habitat, and installation 

of walking trails, an overlook, and expanded parking. Located adjacent to the Madison Village Senior 

Center, the site provides opportunities for passive recreation, nature observation, and 

environmental education. 

Following construction, the site received invasive vegetation management. Current infestations are 

limited to scattered populations of woody and emergent invasive species throughout the restored 

wetland. Continued management is needed to prevent these remaining infestations from becoming 

established and to protect the developing native plant community. Known target species include 

common reed (Phragmites australis), reed canary grass (Phalaris arundinacea), narrow-leaved 

cattail (Typha angustifolia), purple loosestrife (Lythrum salicaria), Canada thistle (Cirsium arvense), 

and yellow sweet clover (Melilotus officinalis). Known target woody invasive species include autumn 

olive (Elaeagnus umbellata), European alder (Alnus glutinosa), and Callery pear (Pyrus calleryana). 

Arcola Creek Headwaters Stream Restoration was completed in 2017 through the Ohio EPA Section 

319 Nonpoint Source Grant Program. The project restored a degraded headwater stream located 

within a Village cemetery adjacent to Madison South Elementary School. The site serves as an 

outdoor classroom, where Lake County Soil and Water Conservation District partners annually with 

the school’s fifth-grade Science Club to monitor stream habitat quality. 

Since restoration, dense stands of common reed (Phragmites australis) have expanded throughout 

the restored stream corridor. An adjacent parcel that was not included in the original restoration 

project is also heavily dominated by Phragmites and serves as a continuing source of reinfestation. 

This area is visible in recent aerial imagery and represents a significant factor affecting the long-term 

effectiveness of invasive species management at the restored site. 

Project Description 

Lake County Soil and Water Conservation District (Lake SWCD), in partnership with Madison Village 

and selected ecological restoration contractor, will implement invasive vegetation management at 

two completed restoration sites in Madison Village, Ohio. The grant completion date for this grant is 

December 31st, 2028. The selected ecological restoration contractor will conduct invasive species 

treatment, document project activities, and develop a long-term management plan to support 

continued maintenance by Madison Village. 

Key components of the project include: 

• Treat invasive vegetation at Arcola Creek Wetlands Park and Arcola Creek Headwaters 

Stream Restoration, including common reed (Phragmites australis) and other targeted 

invasive plant species 

• Conduct site assessments at both restoration sites to identify known and previously 

undocumented invasive species and incorporate additional target species into the 

management approach as needed 

• Conduct at least four invasive species treatment events over the grant period using site-

appropriate methods and best management practices 
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• Develop treatment maps, herbicide application records, photo documentation, and annual 

project reports to document progress and outcomes 

• Prepare a long-term invasive vegetation management plan to guide Madison Village 

maintenance efforts after completion of the grant-funded project. 

• Support native vegetation establishment in treated areas through native seed installation 

where appropriate. 

Project Partners 

Lake County Soil and Water Conservation District (Lake SWCD): Project lead responsible for grant 

administration, coordination, contractor procurement, project oversight, and implementation 

support. 

Madison Village: Project partner responsible for coordination of site access and future maintenance; 

Village staff will utilize the long-term management plan to support ongoing invasive species control. 

Selected Ecological Restoration Contractor: Responsible for implementing invasive species 

treatments, documenting activities, and developing project deliverables in accordance with grant 

requirements and accepted restoration practices. 

Project Goals 

• Protect previous public investments in wetland and stream restoration by preventing 

invasive species from degrading restored habitats 

• Reduce invasive vegetation populations and limit future spread within the Arcola Creek 

Watershed 

• Support the long-term establishment and persistence of native plant communities 

• Maintain public access, educational opportunities, and recreational benefits provided by the 

restored sites 

• Provide Madison Village with the tools and guidance needed for continued invasive species 

management after the grant period 

SECTION C: CONTRACTOR SCOPE OF SERVICES AND SCHEDULE 

Overview 

Through this Request for Proposals (“RFP”), Lake SWCD will select a Contractor to provide invasive 
vegetation assessment, treatment, monitoring, documentation, and long-term management 

recommendations for two completed restoration sites within the Arcola Creek Watershed. The 

selected Contractor will assess each site to identify known and previously undocumented invasive 

species, develop an appropriate treatment approach, and conduct at least four invasive species 

treatment events over the project period. 

The selected Contractor will be responsible for determining appropriate treatment methods, 

herbicide products, equipment, and timing based on site conditions and applicable best 

management practices. The Contractor shall be responsible for preparing and submitting a Quality 

Assurance Project Plan (QAPP) to USEPA, with review and input from Lake SWCD and its partners, 

and for completing all monitoring and reporting activities required under the approved QAPP. The 
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Contractor shall also be responsible for obtaining and maintaining all necessary permits, licenses, 

certifications, and regulatory approvals and for complying with all applicable federal, state, and 

local requirements and herbicide label requirements. 

The selected Contractor will document treatment activities through treatment maps, herbicide 

application records, photographs, and annual summary reports. Where appropriate, the Contractor 

will coordinate native seed installation in treated areas to support native vegetation establishment. 

The Contractor will also develop a long-term invasive vegetation management plan for use by 

Madison Village following completion of the grant-funded project. 

A summary of the Contractor’s Scope of Services (the “Work”) and proposed schedule is outlined 
below. 

Scope of Services 

1) This RFP, the Contractor's proposal, the Lake SWCD Grant Agreement with OLEC (Exhibit C), 

and any other documents required by Lake SWCD shall be incorporated as part of Lake 

SWCD's contract with the Contractor. 

2) The Contractor shall provide invasive vegetation assessment, treatment, monitoring, 

documentation, and long-term management planning at the two Project Sites identified in 

this RFP: 

i) Arcola Creek Wetlands Park 

ii) Arcola Creek Headwaters Stream Restoration 

3) The Contractor shall conduct an initial assessment of each Project Site to identify known and 

previously undocumented invasive plant species and evaluate current site conditions. The 

Contractor shall incorporate identified invasive species into the treatment program as 

appropriate. 

4) The Contractor shall conduct at least four invasive species treatment events during the 

period from contract execution through December 31, 2028. Treatment methods, herbicide 

products, equipment, and timing shall be selected based on site conditions, target species, 

applicable best management practices, and all applicable herbicide label requirements. 

5) Treatment activities shall include control of common reed (Phragmites australis) and other 

invasive plant species identified in this RFP and through Contractor site assessments. 

Treatment methods may include targeted foliar application, cut-stump treatment, or other 

appropriate species-specific methods. 

6) The Contractor shall coordinate all treatment activities with Lake SWCD and Madison 

Village. The Contractor shall provide advance notification to Lake SWCD prior to each 

treatment event to allow Lake SWCD to coordinate site access and scheduling with Madison 

Village. 

7) The Contractor shall participate in a project kick-off meeting with Lake SWCD and Madison 

Village prior to commencement of treatment activities. The Contractor shall also participate 

in a project completion meeting following completion of the grant-funded treatment 

activities. 

8) The Contractor shall prepare and submit a Quality Assurance Project Plan (QAPP) in 

accordance with applicable USEPA and OLEC requirements, with review and input from Lake 

SWCD and its partners. The QAPP shall be submitted sufficiently in advance of any 

environmental data collection or compilation activities to allow for the required review and 
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approval. The Contractor shall not conduct environmental data collection, production, or 

use requiring QAPP approval until the QAPP has been approved by the OLEC Project Monitor. 

The Contractor shall conduct monitoring and reporting activities in accordance with the 

approved QAPP and applicable grant requirements. 

9) Following each treatment event, the Contractor shall provide a treatment report 

documenting the work completed. At a minimum, each report shall include: 

i) Date(s) of treatment; 

ii) Areas and invasive species treated; 

iii) Treatment methods and herbicide products used; 

iv) Herbicide application records, including application rates and weather conditions as 

required; 

v) Treatment maps; 

vi) Photo documentation; and 

vii) Any observations or recommendations relevant to future management. 

10) The Contractor shall provide annual summary reports documenting treatment activities, site 

conditions, progress toward project goals, and recommendations for subsequent treatment 

activities. 

11) The Contractor shall prepare a long-term invasive vegetation management plan for Madison 

Village to use following completion of the grant-funded project. The plan shall identify priority 

invasive species and areas, recommended treatment approaches and timing, monitoring 

needs, and recommendations for ongoing maintenance. 

12) Where native seeding is included as part of the Project, the Contractor shall provide and 

install the specified native seed mix in designated treatment areas using methods 

appropriate to the site and seed mix. The Contractor shall coordinate seeding activities with 

Lake SWCD and Madison Village. 

13) If applicable, the Contractor shall provide a two-year warranty on plant materials installed 

through the Project. The warranty shall begin on the date of final acceptance of the 

applicable planting work and shall require replacement of plant material that fails to 

establish due to defective materials or workmanship, subject to reasonable exclusions for 

drought, flooding, herbivory, vandalism, or other conditions beyond the Contractor's control. 

Replacement materials shall be of the same or equivalent species and installed during the 

appropriate planting season. 

14) The Contractor shall be responsible for determining whether any permits, licenses, 

certifications, or regulatory approvals are required to perform the work and shall obtain all 

such authorizations prior to commencing work. The Contractor shall comply with all 

applicable federal, state, and local laws, regulations, permit conditions, and herbicide label 

requirements. 

15) This responsibility includes conducting any surveying, data collection, or other supporting 

activities necessary to prepare and submit permit applications, as well as paying all 

associated fees. No work shall commence until all required permits, licenses, certifications, 

and regulatory approvals have been obtained. 

16) All work shall be performed in a good and workmanlike manner and in accordance with all 

applicable federal, state, and local laws, ordinances, regulations, permit conditions, grant 

requirements, and herbicide label requirements. 
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17) The Contractor shall minimize disturbance to existing native vegetation, soils, wetlands, 

streams, and other site features to the extent practicable while conducting treatment and 

seeding activities. 

18) The Contractor shall be responsible for restoring any areas unnecessarily disturbed by its 

activities to a condition equal to or better than the condition existing prior to the Contractor's 

work, at no additional cost to Lake SWCD. 

19) The Contractor shall coordinate access to the Project Sites with Lake SWCD and Madison 

Village and shall comply with any site access requirements established by the property 

owner. 

20) All materials, reports, treatment records, maps, photographs, monitoring data, 

management plans, and other project documentation prepared by the Contractor shall be 

provided to Lake SWCD and shall be available for use in grant reporting, educational 

materials, signage, future management, and other purposes related to the Project. 

21) The Contractor shall be solely responsible for obtaining all data and information sources 

necessary for implementation of the Project, except for information specifically identified in 

the RFP as being provided by Lake SWCD. 

22) Each part or detail of the work shall be subject to inspection by Lake SWCD or its designated 

representatives and partners. Inspection by Lake SWCD shall not relieve the Contractor of 

responsibility for properly performing the work in accordance with the Contract Documents. 

23) The Contractor shall comply with all applicable restrictions governing pesticide applications, 

work within wetlands or streams, tree and vegetation removal, and protection of sensitive 

natural resources. 

24) Where planting or seeding is included in the Project, the Contractor shall schedule activities 

during the appropriate planting or seeding window for the specified native seed mix and site 

conditions. Summer installation shall be avoided where reasonably practicable. 

Schedule 

 

August 28, 2026  First bid advertisement 

September 4, 2026  Second bid advertisement 

September 11, 2026  Third bid advertisement 

September 16, 2026  Mandatory pre-bid meeting (virtual) 

September 21, 2026 Questions pertaining to this Request for Proposals must be 

submitted by 5:00 PM and directed to Caitlin Stillisano 

(cstillisano@lakecountyohio.gov) via email only 

September 22, 2026 A Question and Response document will be shared with all 

participants of the mandatory pre-bid meeting 

September 29, 2026 Proposals must be received by Lake SWCD by 12:00 PM (local time) 

 

Lake SWCD and/or its partners may also conduct team interviews at their discretion. These 

interviews may be conducted virtually. 
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All anticipated timeframes below are subject to change: 

Q4 2026:   Contract execution and QAPP preparation, review, and approval 

Q1 2027: Project kickoff and site evaluation, following required QAPP approval 

for applicable activities 

Q2 2027 – Q4  2028 Invasive species control and documentation 

Q4 2028 Management plan development with Madison Village 

SECTION D: FEDERAL, STATE, AND GRANT COMPLIANCE REQUIREMENTS 

Overview 

The Project is funded through the Ohio Lake Erie Commission (OLEC) with funds originating from the 

U.S. Environmental Protection Agency (EPA). Lake County Soil and Water Conservation District (Lake 

SWCD) is the grantee and will contract directly with the successful Contractor for invasive vegetation 

control services (the Agreement). 

The Contractor shall comply with all applicable federal, state, and local laws, regulations, grant 

requirements, and terms and conditions applicable to the Project. The Contractor shall also ensure 

that any subcontractors it engages to perform work under the Agreement comply with all 

requirements applicable to the Contractor and the subcontracted work. 

Nothing in this section shall be construed to impose requirements that are not applicable to the 

services being procured under this RFP. 

System for Award Management (SAM) 

Lake SWCD may verify the eligibility of the Contractor and applicable subcontractors through the 

federal System for Award Management (SAM) exclusions system prior to award and during the term 

of the Agreement as appropriate. 

The Contractor shall promptly notify Lake SWCD if it or any subcontractor performing work under the 

Agreement becomes suspended, debarred, or otherwise excluded from participation in federally 

funded programs. 

Suspension and Debarment 

The Contractor certifies that neither it nor, to its knowledge, any subcontractor proposed to perform 

work under the Agreement is suspended, debarred, or otherwise excluded from participation in 

federally funded programs. 

Lake SWCD may verify the eligibility of the Contractor and applicable subcontractors through the 

federal SAM exclusions system. 

The Contractor shall notify Lake SWCD promptly if it or any subcontractor becomes suspended, 

debarred, or otherwise excluded during the term of the Agreement. 
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Federal Procurement and Grant Requirements 

The Contractor shall comply with all federal requirements applicable to contractors performing work 

under federally funded awards, including applicable provisions of 2 CFR Part 200 and any applicable 

EPA requirements. 

The Contractor shall cooperate with Lake SWCD in providing information or documentation 

reasonably necessary for Lake SWCD to demonstrate compliance with its OLEC and EPA grant 

requirements. 

The Contractor shall flow down applicable federal requirements to all subcontractors performing 

work under the Agreement and shall be responsible for ensuring subcontractor compliance. 

Mandatory Disclosures 

The Contractor shall promptly disclose in writing to Lake SWCD any credible evidence of violations 

of Federal criminal law involving fraud, conflict of interest, bribery, or gratuity violations potentially 

affecting the Federal award, as required by 2 CFR § 200.113. The Contractor shall cooperate with 

Lake SWCD in making any disclosures required to OLEC or the appropriate Federal agency. 

Domestic Preferences 

To the extent applicable to purchases made in connection with the Project, the Contractor shall 

comply with applicable federal domestic preference requirements, including 2 CFR § 200.322. 

The Contractor shall, to the greatest extent practicable and consistent with applicable federal 

requirements, purchase, acquire, or use goods, products, and materials produced in the United 

States when required by the applicable grant requirements. 

Any specific Buy America or Build America, Buy America requirements applicable to the Project shall 

be complied with to the extent required by the applicable federal award and incorporated into the 

Agreement. 

The Contractor shall ensure that applicable requirements are flowed down to subcontractors and 

suppliers. 

Conflict of Interest 

The Contractor shall disclose to Lake SWCD any actual, potential, or apparent conflict of interest 

involving the Contractor, its employees, officers, agents, subcontractors, or any other person 

participating in the performance or administration of the Agreement. 

No employee, officer, agent, or subcontractor of the Contractor may participate in the selection, 

award, or administration of a subcontract supported by federal funds if that person has a real or 

apparent conflict of interest. 

The Contractor shall ensure that applicable conflict-of-interest requirements are included in its 

subcontracts and shall be responsible for addressing conflicts involving its subcontractors. 

Equal Opportunity and Nondiscrimination 

The Contractor shall comply with all applicable federal and state civil rights and nondiscrimination 

laws and regulations in performing the work under the Agreement. 
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The Contractor shall not discriminate in employment or in the performance of the services on the 

basis of race, color, national origin, religion, sex, disability, age, or any other classification protected 

by applicable law. 

The Contractor shall ensure that applicable nondiscrimination requirements are included in 

subcontracts and shall be responsible for compliance by its subcontractors. 

Lobbying 

The Contractor shall comply with applicable federal restrictions on lobbying and the use of federal 

funds for lobbying activities, including the requirements of 31 U.S.C. § 1352 and applicable federal 

implementing regulations. 

No federal funds provided for the Project may be used to pay for lobbying activities prohibited by 

federal law. 

Where required by applicable federal law, the Contractor shall provide the required lobbying 

certification and disclosures. 

The Contractor shall ensure that applicable lobbying restrictions are included in subcontracts and 

shall be responsible for compliance by its subcontractors. 

Prohibition on Certain Telecommunications and Video Surveillance Equipment 

The Contractor shall comply with 2 CFR § 200.216 and any other applicable federal restrictions 

concerning the procurement or use of prohibited telecommunications and video surveillance 

equipment or services. 

The Contractor shall not use federal funds provided under the Project to procure or obtain prohibited 

equipment or services identified under applicable federal law. 

The Contractor shall ensure that applicable requirements are flowed down to subcontractors and 

shall be responsible for subcontractor compliance. 

Trafficking in Persons 

The Contractor shall comply with applicable federal laws and regulations prohibiting trafficking in 

persons, including the Trafficking Victims Protection Act and applicable provisions of 2 CFR Part 175, 

as applicable to the federal award. 

The Contractor shall ensure that applicable requirements are included in its subcontracts and shall 

be responsible for subcontractor compliance. 

Procurement of Recovered Materials 

The Contractor shall comply with 2 CFR § 200.323 and all applicable federal requirements 

concerning the procurement of recovered materials. 

Environmental Compliance 

The Contractor shall comply with all environmental requirements applicable to the Project, including 

all conditions, clearances, permits, authorizations, and restrictions identified by OLEC, Ohio EPA, or 

other applicable federal, state, or local agencies. 
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The Contractor shall not begin work that requires prior environmental clearance, authorization, or 

permit approval until Lake SWCD has provided written authorization to proceed. 

The Contractor shall perform all invasive vegetation control activities in accordance with applicable 

environmental laws, permits, pesticide regulations, product labels, and agency requirements. 

The Contractor shall immediately notify Lake SWCD of any environmental violation, spill, 

unauthorized treatment, permit issue, or other condition that could affect the Project's compliance 

with applicable environmental requirements. 

The Contractor shall ensure that applicable environmental requirements are flowed down to 

subcontractors and shall be responsible for subcontractor compliance. 

Pesticide and Herbicide Requirements 

All pesticide and herbicide applications performed under the Agreement shall comply with all 

applicable federal and State of Ohio requirements. 

The Contractor shall: 

1. Use only products that are legally registered and approved for the intended use; 

2. Follow all product labels, including application rates, application methods, buffer 

requirements, weather restrictions, and water-use restrictions; 

3. Maintain all licenses, certifications, permits, and registrations required by the State of Ohio 

for the work performed; 

4. Ensure that pesticide applications are performed only by properly licensed or certified 

personnel when required by law; 

5. Take appropriate measures to prevent drift, runoff, spills, and impacts to non-target species 

and sensitive areas; and 

6. Provide Lake SWCD with documentation of treatments, including dates, locations, products 

used, application rates, and other information reasonably requested by Lake SWCD. 

The Contractor shall ensure that any subcontractor performing pesticide or herbicide applications 

meets all applicable licensing, certification, and regulatory requirements. 

Insurance and Worker Protection 

The Contractor shall maintain insurance coverage appropriate for the services performed under the 

Agreement and as specified elsewhere in this RFP or the resulting Agreement. 

The Contractor shall maintain workers' compensation coverage as required by Ohio law and shall 

ensure that all subcontractors maintain legally required workers' compensation coverage. 

The Contractor shall be responsible for the safety of its employees, subcontractors, and operations 

and shall comply with all applicable federal, state, and local occupational safety requirements. 

Records, Access, and Audit 

The Contractor shall maintain complete and accurate records relating to the performance of the 

Agreement, including invoices, treatment records, labor records, subcontractor records, and other 

documentation necessary to demonstrate compliance with the Agreement and applicable grant 

requirements. 
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The Contractor shall make such records available to Lake SWCD, OLEC, Ohio EPA, EPA, and their 

authorized representatives upon reasonable request for purposes of audit, examination, monitoring, 

or verification of compliance. 

Records shall be retained for at least three (3) years following submission of the applicable final 

expenditure or performance report for the grant, or for any longer period required by applicable 

federal or state law or the OLEC grant agreement. If litigation, a claim, audit, investigation, or other 

action involving the records is initiated before the expiration of the applicable retention period, the 

Contractor shall retain the records until the matter is fully resolved. 

Subcontractors 

The Contractor shall obtain prior written approval from Lake SWCD before engaging any 

subcontractor to perform material services under the Agreement when such approval is required by 

the Agreement or applicable grant requirements. 

The Contractor remains fully responsible for the performance of its subcontractors and for ensuring 

that all applicable federal, state, and local requirements are incorporated into and complied with by 

its subcontractors. 

The Contractor shall not use a subcontractor that is suspended, debarred, or otherwise excluded 

from participation in federally funded programs. 

Ohio Requirements 

The Contractor shall comply with all applicable State of Ohio laws, regulations, executive orders, 

and grant requirements applicable to the services performed under the Agreement. 

Where applicable to the Project, the Contractor shall make a good-faith effort to utilize Ohio 

businesses, products, materials, and services and to provide opportunities for participation by 

minority-owned, women-owned, small, and other disadvantaged businesses in accordance with 

applicable grant requirements. 

The Contractor shall comply with applicable Ohio nondiscrimination and equal employment 

opportunity requirements. 

Services Performed Within the United States 

The Contractor shall perform all services required under the Agreement within the United States 

unless LAKE SWCD provides prior written authorization for otherwise and such performance is 

permitted under the applicable grant agreement and law. 

The Contractor shall disclose to LAKE SWCD the principal business location of the Contractor and 

the location where services under the Agreement will be performed. 

The Contractor shall notify LAKE SWCD of any proposed change in the location where services are 

performed or where Project-related data is accessed, maintained, processed, or stored. 

Ohio Ethics and Conflict-of-Interest Requirements 

The Contractor shall comply with applicable Ohio ethics and conflict-of-interest laws in performing 

the services under the Agreement. 
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The Contractor shall not take any action that would create an actual or apparent conflict of interest 

in connection with the Project or the use of grant funds. 

Compliance with Laws Not Specifically Listed 

The Contractor shall comply with all applicable federal, state, and local laws, regulations, 

ordinances, permits, orders, grant requirements, and applicable agency guidance, whether or not 

specifically listed in this RFP. 

Where a conflict exists between this RFP and a mandatory requirement of the OLEC grant 

agreement, applicable federal law, or applicable state law, the mandatory federal or state 

requirement shall control. 

Grant Compliance and Cooperation 

The Contractor acknowledges that the services provided under the Agreement are being funded, in 

whole or in part, with OLEC grant funds originating from EPA. 

The Contractor shall cooperate fully with LAKE SWCD in satisfying the reporting, monitoring, 

documentation, audit, and other compliance obligations applicable to the Project. 

The Contractor shall promptly provide LAKE SWCD with any documentation reasonably necessary 

to demonstrate compliance with the OLEC grant agreement or applicable federal or state 

requirements. 

Failure to comply with applicable grant requirements may constitute a material breach of the 

Agreement and may result in withholding of payment, termination of the Agreement, recovery of 

funds, or other remedies available to LAKE SWCD under the Agreement or applicable law. 

Termination 

Lake SWCD may terminate the Agreement for cause if the Contractor materially fails to perform its 

obligations under the Agreement, fails to comply with applicable federal, state, or local 

requirements, or otherwise materially breaches the Agreement and fails to cure such breach within 

the time specified by Lake SWCD. 

Lake SWCD may also terminate the Agreement for convenience upon written notice to the 

Contractor. In the event of termination for convenience, the Contractor shall be compensated for 

satisfactory Work properly performed and accepted through the effective date of termination, 

subject to applicable grant requirements and the availability of grant funds. The Contractor shall not 

be entitled to anticipated profits or compensation for Work not performed. 

Upon termination, the Contractor shall promptly provide Lake SWCD with all project records, 

treatment documentation, maps, reports, data, and other deliverables completed through the date 

of termination. 

Termination shall be conducted in accordance with the terms of the Agreement and applicable 

requirements of the OLEC grant agreement. 
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Time for Completion 

The Contractor shall complete all Work and submit all required reports, documentation, and other 

deliverables no later than December 31, 2028, unless an extension is approved in writing by Lake 

SWCD and is permitted under the OLEC Grant Agreement. 

If the Contractor fails to complete the Work by the required completion date, Lake SWCD may 

assess liquidated damages of $500.00 per calendar day for each day of delay, unless the delay 

results from circumstances beyond the Contractor's reasonable control or an extension has been 

approved in writing. 

The parties agree that the liquidated damages amount represents a reasonable estimate of damages 

that may be difficult to determine precisely and is not intended as a penalty. 

SECTION E. INSTRUCTIONS TO OFFERERS 

Proposal Format 

To be entitled to consideration, a proposal must be made in accordance with the following instructions: 

A. Preparation: Each proposal shall be submitted in the manner outlined by Lake SWCD. All required 

signatures shall be executed by an authorized representative of the Bidder. No oral, facsimile, or 

telephonic proposal or modifications will be considered. Each proposal shall show the breakdown 

for each item as direct on the bid schedule (Exhibit A). 

B. Names of Bidders: Each proposal shall give the full business address of the Bidder(s) and be signed 

by them with their usual signature. Proposals by partnerships shall furnish the full names of all 

partners and shall be signed with the partnership name by one of the members of the partnership 

by an authorized representative, followed by the signature and title of the person signing. 

1. Proposals by corporations must be signed with the legal name of the corporation, 

followed by the name of the state of incorporation and by the signature and title of the 

President, Secretary, or other person authorized to bind it in the matter. 

2. The name of each person signing shall also be typed or printed below the signature. A 

proposal by a person who affixes to their signature the word President, Secretary, Agent, 

or other title without disclosing their principal may be held to be the proposal of the 

individual signing. 

3. When requested by Lake SWCD, satisfactory evidence of the authority of the office or 

agent signing on behalf of a corporation or partnership shall be furnished. 

C. Proposal to Include all Work: Each proposal shall include all equipment, material, supplies, or 

services described in Section A, Section B, and Section C of this document. 

D. Withdrawal of Proposal: Permission will not be given to withdraw or modify any proposal after it 

has been deposited as provided above. Negligence on the part of a Bidder in preparing the 

proposal confers no right for the withdrawal of the proposal after it has been opened. 

E. Acceptance or Rejection of Proposal: Lake SWCD reserves the right to accept any proposals which, 

in its opinion, are deemed to be in the best interest of Lake SWCD. Lake SWCD reserves the right 

to reject any or all proposals. 

F. Informal Proposals: Proposals may be rejected for the following reasons: 

1. If there are any irregularities of any kind which may tend to make the proposal 

incomplete, indefinite, or ambiguous as to its meaning. 
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2. If the Bidder adds any provisions reserving the right to accept or reject an award, or to 

enter into a contract pursuant to an award. This does not exclude a proposal limiting the 

maximum gross amount of awards acceptable to any one Bidder at any one proposal 

letting, providing that Lake SWCD will make a selection of awards. 

3. If the proposal does not contain a unit price for each pay item listed, except in the 

case of authorized alternate pay items or lump sum items. 

G. Competency of Bidders: No proposal will be considered unless the Bidder submitting the same 

shall furnish evidence satisfactory to Lake SWCD that they have the necessary equipment, ability, 

and financial resources to fulfill the conditions of the contract and Specifications. Previous 

experience and responsibility of the Bidders will be considered in awarding the contract. No 

contract will be awarded to any Bidder who is in arrears to Lake SWCD upon debt or contract, or 

who is in default as surety or otherwise upon any obligation to Lake SWCD. 

H. Disqualification of Bidders: Any of the following reasons may be considered as being sufficient for 

the disqualification of a Bidder and the rejection of their proposal or proposals. 

1. More than one proposal for the same work from an individual, firm, or corporation under 

the same or different names. 

2. Evidence of collusion among Bidders. Participants in such collusion will receive no 

recognition as Bidders for any further work of Lake SWCD until any such participant 

shall have been reinstated as a qualified bidder. 

3. Proposal prices that obviously are unbalanced. 

I. Addendum or Modification: Any addendum or modification issued during the time of bidding shall 

be covered in the proposal and in awarded contract, such addendum or modification will become 

part thereof. In the event any such addendum or modification is issued by Lake SWCD within 72 

hours of the time set for the closing of proposals, excluding Saturdays, Sundays, and legal holidays, 

the time for submitting proposals shall be extended one (1) week, with no further advertising of 

proposals. 

J. Tax Exemptions: Lake SWCD is exempt from federal excise and transportation taxes and Ohio 

State sales tax. Prices quoted should not include either federal excise or Ohio State sales tax. The 

exemption certificates covering these taxes will be furnished upon request. 

1. The transportation tax is not applicable on any purchase consigned to Lake SWCD and 

no tax exemption certificate is required. If for any reason a contemplated purchase would 

not be tax exempt, this fact will be indicated in the specifications, and such taxes may be 

included in the price or shown as a separate item in the proposal. 

K. Assignment of Contract: The Bidder who is awarded a contract shall not assign, transfer, convey, 

sublet or otherwise dispose of said contract, or right, title or interest in or to the same, or any part 

thereof, without previous consent in writing from Lake SWCD endorsed on or attached to the 

contract. 

In responding to this RFP, please submit one (1) complete hardcopy and one (1) digital copy of a 

proposal addressing a minimum of the following items: 

A. Description of Contractor’s Understanding of the Project. 

B. Description of Services to be Performed. 

C. Assumptions and Expectations. 

D. Cost Proposal as set forth in Section A. 

E. Bid Schedule (example attached as (Exhibit A) 

F. Proposed Project schedule identifying milestones, deliverables, and key 
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coordination meetings. Include current workload and schedule of proposed 

Project in consideration of that workload. 

G. Personal Experience and Resumes of Personnel. 

H. Three (3) References. 

This is not a complete list. Contractors are responsible for reviewing this RFP to ensure that all 

required items are included in the submitted bid packet. 

Selection and Award Process 

The selection process will involve screening of submitted proposals and may also involve interviews. 

Lake SWCD will select a Contractor on the basis of Contractor qualifications, price, understanding 

of the scope of services, level of services to be provided, and ability to complete the project within 

the timeframe. 

A mandatory pre‐bid meeting will be held virtually via Microsoft Teams on Wednesday, September 

16, 2026 at 10:00 AM. Please RSVP for the mandatory pre‐bid meeting by 4:00 PM on Monday, 

September 14, 2026; contact Caitlin Stillisano at cstillisano@lakecountyohio.gov or (440) 350-

2049. Directions will be provided at the time of RSVP. 

If interested, please submit one (1) complete hardcopy and one (1) digital copy of a proposal to the 

address below. Submissions must be received at the Lake SWCD offices no later than 12:00 PM 

NOON on Tuesday, September 29, 2026. Any proposals received after this time and date will not 

be accepted.  Lake SWCD expects to award the contract by October 2, 2026. Work will commence 

after successful execution of a contract for services between the Contractor and Lake SWCD and 

contract approval by OLEC. All work under this contract, including invoices, must be completed and 

delivered to Lake SWCD by December 31, 2028. Lake SWCD reserves the right to waive any 

informalities or minor irregularities, reject any and all statements that are incomplete, conditional or 

obscure, accept or reject any and all expenses incurred in connection with the preparation of a 

response to this RFP. Lake SWCD reserves the right to obtain financial data or other supplemental 

information concerning the bidders, if relevant. Bidders should prepare their proposals simply and 

economically, providing a straightforward and concise description of their abilities to provide the 

services described at the expected quality level. Lake SWCD reserves the right to accept the 

proposal deemed most advantageous and in the best interest of Lake SWCD. 

Questions should be directed to: Caitlin Stillisano (cstillisano@lakecountyohio.gov) via email only. 

The deadline to submit questions is September 21, 2026. A Question and Response document will 

be shared with all recipients of the RFP by September 22, 2026. 

  

Delivery: 

The proposal shall be sealed in an envelope, addressed to:  

Lake County Soil & Water Conservation District 

105 Main Street, Suite B301 

Painesville, Ohio 44077 



20  

 

EXHIBITS 

  



21  

Exhibit A: Bid Schedule 

Invasive Vegetation Control Restoration 

Sites Bid Schedule 
    Unit Price  

Total Unit 

Cost 

 

Total 

Cost 

Item 

No. 

Description QTY Unit Labor Material 

1 SITE ASSESSMENT 1 LS     

2 INVASIVE VEGETATION 

CONTROL – MINIMUM FOUR 

TREATMENTS 

1 LS     

3 TREATMENT DOCUMENTATION 

AND ANNUAL REPORTS 

1 LS     

4 MANAGEMENT PLAN 1 LS     

5 NATIVE SEEDING, WHERE 

APPLICABLE 
1 LS     

6 OTHER (EXPLAIN):       

TOTAL CONTRACT BID PRICE ITEMS 1 THROUGH 6  

AMOUNTS SHALL BE SHOWN IN FIGURES. THE TOTAL CONTRACT BID PRICE AS LISTED ABOVE IS FOR 

INFORMATION ONLY AT THE TIME OF OPENING BIDS. IF THERE IS A DISCREPANCY BETWEEN THE 

TOTAL UNIT COST AND THE TOTAL COST BID ON ANY ITEM, MATHEMATICAL MISTAKES WILL BE 

RESOLVED BY MULTIPLYING THE SUM OF THE INDIVIDUAL UNIT PRICES GIVEN FOR LABOR AND 

MATERIAL TIMES THE ESTIMATED QUANTITY FOR EACH BID ITEM. THE TOTAL SUM OF THE 

INDIVIDUAL ITEMS SHALL GOVERN. 

THE BIDDER AGREES TO THE FOLLOWING CONTRACT TERMS: 

• COMPLETION DATE: THIS PROJECT MUST BE COMPLETE NO LATER December 31, 2028. 

• LIQUIDATED DAMAGES: $500.00 FOR EACH DAY BEYOND December 31, 2028. 

• FUNDING AND CLOSEOUT PAPERWORK: December 31, 2028. 

NAME OF BIDDER: DATE: 

 
  

SIGNATURE OF BIDDER: 
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Exhibit B: Site Maps 
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Exhibit C: OLEC Grant Agreement with Lake SWCD 
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